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Ambulatory Care Pathway: Early Cirrhosis Detection

This pathway is informational and for general 
guidance only. It Is not intended to be used as or 

replace actual clinical judgment.

Last Updated: Jun 2022
Next Expected Review: Jun 2025

For questions about this pathway, email: 
AmbulatoryCarePathways@valleymed.org

Inclusion Criteria
Patients with risk factors for cirrhosis and/or hepatocellular carcinoma 1 

and
Thrombocytopenia, coagulopathy, signs of portal hypertension or liver 

inflammation/failure (Signs/symptoms for 3+ months)

1. Risk factors for cirrhosis and/or 
hepatocellular carcinoma

HBV, HCV, Coinfection with Hepatitis D, 
NAFLD, ETOH, hemochromatosis, advanced 

PBC, AAT-1 deficiency, Wilson s Disease

• For patients with confirmed cirrhosis 
related to HBV/HCV, ensure ongoing 
follow up with ID or GI

• For patients with confirmed cirrhosis 
related to ETOH/NAFLD, Recommend 
Lifestyle modifications

Order US Abdomen Limited 
with Elastography to evaluate 

for cirrhosis2

HCC screening
• US Abdomen Limited + AFP Tumor Marker every 6 months
• Consider MR Liver With and Without IV Contrast 

(preferred) or CT Abdomen with and without contrast:
- Alternating w/ US in fatty liver
- Increased suspicion for HCC

2. Liver Elastography Results
Metavir fibrosis stage:

• F0-F1: Low concern for cirrhosis

• F2-F3: Intermediate concern for 

cirrhosis, refer to GI

• F4: Positive cirrhosis, refer to GI

Incidentally-observed liver nodularity by 
Radiology

Incidental finding:

Possible cirrhosis, 
consider further 
work-up.

Incidental finding:

Definite cirrhosis, 
HCC screening 
recommended.

Continue routine 
follow up based on 
clinical risk factors 
and presentation

Refer to Lesion Pathway

Screen detected liver lesion >1 cm 
OR

Incidentally found liver lesion >1cm or 
abnormal AFP in patients with chronic 

HBV or cirrhosis?

Refer to GI
Order baseline labs for evaluation3

Consider Liver biopsy +/- HPVG

Epic Tools
✓  GEN Cirrhosis CPG VMG Smartset

F0 - F1
Low concern for 

cirrhosis

F2 F3
Intermediate concern 

for cirrhosis

F4
Confirmed cirrhosis

Refer to GI for further 
evaluation

3. Baseline labs for evaluation

• CMP w/ GFR

• CBC

• Protime-INR

• AFP Tumor Marker

• Chronic Hepatitis Panel

• Ferritin

• Anti-smooth muscle antibodies
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