KEY PERFORMANCE INDICATORS
January, 2024

JAN JAN BUDGET JAN PRIOR YR YTD YTD BUDGET YTD PRIOR YR

ACTUAL  BUDGET % VAR PRIORYR % VAR ACTUAL  BUDGET % VAR  PRIORYR  %VAR

| INPATIENT |
1,524 1,355 12.5% 1,376 10.8% Discharges 9,914 9,266 7.0% 9,348 6.1%
7,731 7,485 3.3% 7,642 1.2% Patient Days 49,092 49,529 -0.9% 50,559 -2.9%
249 241 3.3% 247 1.2% Average Daily Census 228 230 -0.9% 235 -2.9%
76.0% 73.4% 3.6% 74.9% 1.5% Occupancy 69.4% 71.1% -2.4% 73% -5.0%
5.07 5.52 -8.2% 5.55 -8.7% Length of Stay 4.95 5.35 -7.4% 5.41 -8.4%
256 253 1.2% 248 3.2% OR Inpatient Cases 1,796 1,735 3.5% 1,682 6.8%
1.775 1.848 -4.0% 1.849 -4.0% Case Mix Index 1.800 1.831 -1.7% 1.838 -2.0%
OUTPATIENT
7,525 6,692 12.4% 6,692 12.4% Emergency Room Visits 50,753 48,966 3.6% 48,967 3.6%
19,755 20,526 -3.8% 21,662 -8.8% Primary Care Clinic Visits 137,843 137,628 0.2% 148,276 -7.0%
9,128 8,538 6.9% 7,628 19.7% Urgent Care Clinic Visits 57,304 59,765 -4.1% 56,536 1.4%
35,703 34,934 2.2% 32,513 9.8% Specialty Care Clinic Visits 235,691 239,743 -1.7% 223,314 5.5%
771 718 7.4% 738 4.5% OR Outpatient Cases 5,080 5,029 1.0% 5,084 -0.1%
| PRODUCTIVITY |
3,866 3,769 2.6% 3,612 7.0% FTEs 3,712 3,747 -0.9% 3,647 1.8%
0.56 0.58 -3.4% 0.56 0.0% FTE/CMI Adjusted Discharge 0.55 0.59 -6.8% 0.58 -5.2%
$ 13,265 $ 11,959 109% $ 11,800 12.4% Total Op Rev/CMI Adjusted Discharge $ 11,321 $ 11,800 -41% $ 9,943 13.9%
$ 12,661 $ 12,252 33% $ 12,521 1.1% Total Op Exp/CMI Adjusted Discharge $ 11,736 $ 12,501 -6.1% $ 12,005 -2.2%
63% 67% -6.9% 69% -9.0% Salaries and Benefits as % of Net Operating Revenue 67% 70% -3.7% 66% 1.4%
$ 3930 $ 4,007 -19% $ 4,108 -4.3% Non Labor Cost per CMI Adjusted Discharge $ 3854 $ 4,048 -48% $ 4,176 -7.7%
PAYER MIX

43.4% 42.7% 0.7% 42.8% 0.6% Medicare 43.0% 43.2% -0.2% 43.2% -0.2%
19.9% 20.5% -0.6% 20.5% -0.6% Medicaid 19.8% 20.3% -0.6% 20.3% -0.5%
32.7% 34.1% -1.4% 34.1% -1.4% Payer Mix - Commercial 33.7% 33.4% 0.2% 33.4% 0.2%
1.6% 1.3% 0.3% 1.3% 0.3% Payer Mix - Exchanges 1.6% 1.4% 0.2% 1.4% 0.2%
2.5% 1.4% 1.1% 1.4% 1.1% Payer Mix - Self Pay 2.0% 1.6% 0.3% 1.6% 0.3%

| HOSPITAL SPECIFIC

239 214 11.7% 215 11.2% Births 1,609 1,393 15.5% 1,497 7.5%
15 9 61.8% 9 61.8% NICU Average Daily Census 13 13 2.7% 13 2.7%
355 303 17.2% 309 14.9% Newborn Days 2,352 1,970 19.4% 2,071 13.6%
1,196 1,148 4.2% 1,059 12.9% Endoscopy Cases 7,914 7,954 -0.5% 7,417 6.7%
367 392 -6.4% 355 3.4% Special Procedures Cases 2,469 2,519 -2.0% 2,412 2.4%
192 165 16.4% 164 17.1% Observations 1,700 1,411 20.5% 1,403 21.2%

67.1% 70.0% -2.9% 70.8% -3.7% Blended Revenue Deduction Rate 71.1% 70.9% 0.2% 71.5% -0.4%
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