
SEP SEP BUDGET SEP PRIOR YR YTD YTD BUDGET YTD PRIOR YR

ACTUAL BUDGET % VAR PRIOR YR % VAR ACTUAL BUDGET % VAR PRIOR YR % VAR

1,378       1,208       14.1% 1,216       13.3% Discharges 4,076       3,839       6.2% 3,899       4.5%

6,710       6,260       7.2% 6,390       5.0% Patient Days 19,907     19,670     1.2% 20,130     -1.1%

224          209          7.2% 213          5.0% Average Daily Census 216          214          1.2% 219          -1.1%

68.0% 65.8% 3.3% 67.2% 1.2% Occupancy  65.8% 67.4% -2.5% 69.0% -4.7%

4.87         5.18         -6.0% 5.25         -7.3% Length of Stay 4.88         5.12         -4.7% 5.16         -5.4%

237          249          -4.8% 229          3.5% OR Inpatient Cases 761          748          1.7% 722          5.4%

1.836       1.783       3.0% 1.785       2.9% Case Mix Index 1.826       1.806       1.2% 1.817       0.5%

6,980       6,536       6.8% 6,536       6.8% Emergency Room Visits 21,242     20,690     2.7% 20,691     2.7%

19,479     19,149     1.7% 20,380     -4.4% Primary Care Clinic Visits 59,263     57,816     2.5% 61,551     -3.7%

7,976       8,538       -6.6% 7,604       4.9% Urgent Care Clinic Visits 23,285     25,614     -9.1% 22,933     1.5%

33,128     33,975     -2.5% 33,225     -0.3% Specialty Care Clinic Visits 100,408   101,492   -1.1% 95,048     5.6%

681          710          -4.1% 715          -4.8% OR Outpatient Cases 2,118       2,075       2.1% 2,065       2.6%

3,702       3,727       -0.7% 3,646       1.5% FTEs 3,654       3,732       -2.1% 3,620       0.9%

0.56         0.65         -13.8% 0.61         -8.2% FTE/CMI Adjusted Discharge 0.56         0.62         -9.7% 0.58         -3.4%

10,399$   12,741$   -18.4% 12,241$   -15.0% Total Op Rev/CMI Adjusted Discharge 10,776$   11,977$   -10.0% 11,167$   -3.5%

11,196$   13,606$   -17.7% 12,970$   -13.7% Total Op Exp/CMI Adjusted Discharge 11,395$   12,931$   -11.9% 11,794$   -3.4%

70% 70% -0.2% 66% 6.1% Salaries and Benefits as % of Net Operating Revenue 69% 72% -4.0% 67% 2.9%

3,497$     4,428$     -21.0% 4,726$     -26.0% Non Labor Cost per CMI Adjusted Discharge 3,727$     4,137$     -9.9% 4,135$     -9.9%

42.9% 44.2% -1.3% 44.2% -1.3% Medicare 43.1% 43.7% -0.7% 43.7% -0.6%

20.2% 19.9% 0.3% 19.9% 0.3% Medicaid 19.8% 20.3% -0.5% 20.2% -0.4%

33.2% 33.0% 0.2% 33.0% 0.2% Payer Mix - Commercial 33.8% 32.8% 1.0% 32.8% 1.0%

1.2% 1.3% -0.1% 1.3% -0.1% Payer Mix - Exchanges 1.4% 1.5% 0.0% 1.5% 0.0%

2.6% 1.6% 1.0% 1.7% 0.9% Payer Mix - Self Pay 1.8% 1.7% 0.1% 1.8% 0.1%

229          198          15.7% 216          6.0% Births 699          583          19.9% 649          7.7%

12            13            -3.1% 13            -3.1% NICU Average Daily Census 13            13            -3.0% 13            -3.0%

345          280          23.2% 290          19.0% Newborn Days 1,011       824          22.7% 879          15.0%

1,076       1,161       -7.3% 1,089       -1.2% Endoscopy Cases 3,281       3,402       -3.6% 3,178       3.2%

368          337          9.2% 332          10.8% Special Procedures Cases 1,105       1,065       3.8% 1,021       8.2%

214          218          -1.8% 193          10.9% Observations 718          645          11.3% 618          16.2%

72.5% 70.9% 1.6% 71.3% 1.2% Blended Revenue Deduction Rate 72.2% 71.0% 1.2% 72.0% 0.2%
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