
AUG AUG BUDGET AUG PRIOR YR YTD YTD BUDGET YTD PRIOR YR

ACTUAL BUDGET % VAR PRIOR YR % VAR ACTUAL BUDGET % VAR PRIOR YR % VAR

1,374       1,310       4.9% 1,347       2.0% Discharges 2,698       2,631       2.5% 2,683       0.6%

6,705       6,783       -1.1% 6,937       -3.3% Patient Days 13,197     13,410     -1.6% 13,740     -4.0%

216          219          -1.1% 224          -3.3% Average Daily Census 213          216          -1.6% 222          -4.0%

65.7% 69.0% -4.8% 70.6% -6.9% Occupancy  64.7% 68.2% -5.2% 69.9% -7.5%

4.88         5.18         -5.8% 5.15         -5.2% Length of Stay 4.89         5.10         -4.0% 5.12         -4.5%

264          249          6.0% 243          8.6% OR Inpatient Cases 524          499          5.0% 493          6.3%

1.791       1.810       -1.1% 1.815       -1.3% Case Mix Index 1.819       1.817       0.1% 1.829       -0.6%

7,203       6,974       3.3% 6,975       3.3% Emergency Room Visits 14,259     14,154     0.7% 14,155     0.7%

20,165     19,220     4.9% 21,748     -7.3% Primary Care Clinic Visits 39,784     38,667     2.9% 41,171     -3.4%

7,502       8,538       -12.1% 7,682       -2.3% Urgent Care Clinic Visits 15,309     17,076     -10.3% 15,329     -0.1%

34,396     33,547     2.5% 32,117     7.1% Specialty Care Clinic Visits 67,280     67,517     -0.4% 61,823     8.8%

736          697          5.6% 697          5.6% OR Outpatient Cases 1,437       1,365       5.3% 1,350       6.4%

3,595       3,726       -3.5% 3,564       0.9% FTEs 3,634       3,734       -2.7% 3,610       0.7%

0.55         0.60         -8.3% 0.56         -1.8% FTE/CMI Adjusted Discharge 0.56         0.60         -6.7% 0.57         -1.8%

11,126$   11,854$   -6.1% 11,008$   1.1% Total Op Rev/CMI Adjusted Discharge 10,982$   11,629$   -5.6% 10,699$   2.6%

11,464$   12,808$   -10.5% 11,338$   1.1% Total Op Exp/CMI Adjusted Discharge 11,510$   12,624$   -8.8% 11,281$   2.0%

66% 72% -8.4% 64% 2.5% Salaries and Benefits as % of Net Operating Revenue 68% 72% -5.9% 67% 1.3%

3,971$     4,056$     -2.1% 4,008$     -0.9% Non Labor Cost per CMI Adjusted Discharge 3,848$     4,004$     -3.9% 3,873$     -0.6%

43.7% 43.2% 0.5% 43.2% 0.4% Medicare 43.2% 43.5% -0.3% 43.5% -0.3%

19.0% 20.0% -1.0% 20.0% -1.0% Medicaid 19.6% 20.4% -0.8% 20.4% -0.8%

34.6% 33.4% 1.2% 33.4% 1.3% Payer Mix - Commercial 34.2% 32.8% 1.4% 32.8% 1.4%

1.3% 1.4% -0.1% 1.4% 0.0% Payer Mix - Exchanges 1.5% 1.5% 0.0% 1.5% 0.0%

1.4% 2.0% -0.6% 2.0% -0.6% Payer Mix - Self Pay 1.5% 1.8% -0.3% 1.8% -0.3%

238          191          24.6% 218          9.2% Births 470          385          22.1% 433          8.5%

14            14            -1.4% 14            -1.4% NICU Average Daily Census 13            13            -2.9% 13            -2.9%

347          270          28.5% 290          19.7% Newborn Days 666          544          22.4% 589          13.1%

1,162       1,198       -3.0% 1,118       3.9% Endoscopy Cases 2,205       2,241       -1.6% 2,089       5.6%

376          391          -3.8% 368          2.2% Special Procedures Cases 737          728          1.2% 689          7.0%

263          231          13.9% 215          22.3% Observations 502          427          17.6% 410          22.4%

72.6% 71.0% 1.6% 71.8% 0.8% Blended Revenue Deduction Rate 72.0% 71.0% 1.0% 72.3% -0.3%
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