KEY PERFORMANCE INDICATORS
November, 2023

NOV NOV BUDGET NOV PRIOR YR YTD YTD BUDGET YTD PRIOR YR

ACTUAL  BUDGET % VAR PRIORYR % VAR ACTUAL  BUDGET % VAR  PRIORYR  %VAR

| INPATIENT |
1,407 1,343 4.8% 1,371 2.6% Discharges 6,938 6,510 6.6% 6,545 6.0%
6,974 7,322 -4.8% 7,540 -7.5% Patient Days 33,634 34,248 -1.8% 34,941 -3.7%
232 244 -4.8% 251 -7.5% Average Daily Census 220 224 -1.8% 228 -3.7%
70.9% 74.2% -4.5% 76.4% -71.2% Occupancy 66.8% 69.5% -3.9% 71.6% -6.7%
4.96 5.45 -9.1% 5.50 -9.9% Length of Stay 4.85 5.26 -7.9% 5.34 -9.2%
237 234 1.3% 230 3.0% OR Inpatient Cases 1,280 1,236 3.6% 1,192 7.4%
1.747 1.889 -7.5% 1.895 -7.8% Case Mix Index 1.804 1.831 -1.5% 1.839 -1.9%
OUTPATIENT
7,009 7,572 -7.4% 7,572 -7.4% Emergency Room Visits 35,589 35,269 0.9% 35,270 0.9%
20,327 19,785 2.7% 21,275 -4.5% Primary Care Clinic Visits 99,958 97,074 3.0% 105,944 -5.7%
8,063 8,538 -5.6% 9,258 -12.9% Urgent Care Clinic Visits 39,396 42,690 -1.7% 40,505 -2.7%
34,177 34,543 -1.1% 31,700 7.8% Specialty Care Clinic Visits 168,761 170,173 -0.8% 161,053 4.8%
748 736 1.6% 746 0.3% OR Outpatient Cases 3,599 3,566 0.9% 3,592 0.2%
| PRODUCTIVITY |
3,746 3,754 -0.2% 3,663 2.3% FTEs 3,667 3,741 -2.0% 3,620 1.3%
0.57 0.57 0.0% 0.55 3.6% FTE/CMI Adjusted Discharge 0.55 0.60 -8.0% 0.58 -4.8%
$ 11,369 $ 11,308 05% $ 11,033 3.0% Total Op Rev/CMI Adjusted Discharge $ 10,857 $ 11,792 -7.9% $ 11,110 -2.3%
$ 11917 $ 11,918 0.0% $ 11,235 6.1% Total Op Exp/CMI Adjusted Discharge $ 11,423 $ 12,601 -9.3% $ 11,790 -3.1%
68% 69% -0.7% 63% 8.2% Salaries and Benefits as % of Net Operating Revenue 68% 71% -3.1% 67% 2.1%
$ 4,041 $ 3,936 27% $ 4,004 0.9% Non Labor Cost per CMI Adjusted Discharge $ 3,787 $ 4,068 -6.9% $ 4,145 -8.6%
PAYER MIX

43.7% 42.9% 0.8% 42.9% 0.8% Medicare 43.0% 43.5% -0.5% 43.5% -0.5%
19.0% 19.7% -0.7% 19.6% -0.7% Medicaid 19.8% 20.1% -0.3% 20.1% -0.3%
33.7% 34.1% -0.4% 34.1% -0.4% Payer Mix - Commercial 33.8% 33.2% 0.6% 33.2% 0.6%
1.8% 1.5% 0.3% 1.5% 0.2% Payer Mix - Exchanges 1.5% 1.4% 0.1% 1.4% 0.1%
1.8% 1.8% 0.0% 1.8% 0.0% Payer Mix - Self Pay 1.8% 1.7% 0.1% 1.7% 0.1%

| HOSPITAL SPECIFIC

231 200 15.5% 204 13.2% Births 1,157 976 18.5% 1,051 10.1%
11 14 -18.0% 14 -18.0% NICU Average Daily Census 12 13 -6.7% 13 -6.7%
335 283 18.4% 279 20.1% Newborn Days 1,688 1,380 22.3% 1,425 18.5%
1,146 1,136 0.9% 1,056 8.5% Endoscopy Cases 5,647 5,683 -0.6% 5,307 6.4%
369 358 3.1% 355 3.9% Special Procedures Cases 1,808 1,774 1.9% 1,713 5.5%
232 202 14.9% 160 45.0% Observations 1,256 1,073 17.1% 1,024 22.7%

71.4% 71.1% 0.3% 71.8% -0.4% Blended Revenue Deduction Rate 72.0% 71.0% 1.0% 72.2% -0.2%
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