
MAY MAY BUDGET MAY PRIOR YR YTD YTD BUDGET YTD PRIOR YR

ACTUAL BUDGET % VAR PRIOR YR % VAR ACTUAL BUDGET % VAR PRIOR YR % VAR

1,438       1,350       6.5% 1,331       8.0% Discharges 14,921     14,488     3.0% 14,307     4.3%

6,756       6,815       -0.9% 7,176       -5.9% Patient Days 78,266     73,960     5.8% 75,713     3.4%

218          220          -0.9% 231          -5.9% Average Daily Census 234          221          5.8% 226          3.4%

66.2% 69.3% -4.5% 69.9% -5.3% Occupancy  72.1% 69.6% 3.5% 68.3% 5.6%

4.70         5.05         -6.9% 5.39         -12.9% Length of Stay 5.25         5.10         2.8% 5.29         -0.9%

253          286          -11.5% 234          8.1% OR Inpatient Cases 2,735       2,963       -7.7% 2,335       17.1%

1.866       1.710       9.1% 1.879       -0.7% Case Mix Index 1.848       1.757       5.2% 1.824       1.3%

7,170       7,103       0.9% 7,184       -0.2% Emergency Room Visits 76,234     76,579     -0.5% 72,968     4.5%

21,212     20,986     1.1% 21,029     0.9% Primary Care Clinic Visits 231,527   229,657   0.8% 224,439   3.2%

7,996       6,588       21.4% 7,381       8.3% Urgent Care Clinic Visits 88,625     70,979     24.9% 75,652     17.1%

36,085     35,967     0.3% 32,543     10.9% Specialty Care Clinic Visits 358,977   378,759   -5.2% 340,570   5.4%

799          821          -2.7% 685          16.6% OR Outpatient Cases 8,097       8,292       -2.4% 7,583       6.8%

3,619       3,472       4.2% 3,620       0.0% FTEs 3,635       3,538       2.7% 3,643       -0.2%

0.49         0.57         -14.0% 0.54         -9.3% FTE/CMI Adjusted Discharge 0.56         0.59         -5.1% 0.58         -3.4%

10,493$   11,848$   -11.4% 10,235$   2.5% Total Op Rev/CMI Adjusted Discharge 11,389$   11,625$   -2.0% 10,524$   8.2%

10,631$   11,891$   -10.6% 10,815$   -1.7% Total Op Exp/CMI Adjusted Discharge 11,746$   11,788$   -0.4% 11,317$   3.8%

64% 61% 4.4% 69% -7.0% Salaries and Benefits as % of Net Operating Revenue 66% 63% 4.3% 69% -4.0%

3,668$     4,451$     -17.6% 3,552$     3.3% Non Labor Cost per CMI Adjusted Discharge 4,060$     4,274$     -5.0% 3,932$     3.3%

41.3% 40.8% 0.5% 43.2% -1.9% Medicare 43.1% 42.5% 0.5% 41.5% 1.6%

20.2% 22.0% -1.8% 20.3% -0.1% Medicaid 20.2% 21.2% -1.0% 21.2% -0.9%

34.9% 33.6% 1.3% 33.1% 1.8% Payer Mix - Commercial 33.8% 33.1% 0.7% 34.2% -0.4%

1.5% 1.9% -0.5% 1.6% -0.1% Payer Mix - Exchanges 1.4% 1.6% -0.2% 1.6% -0.2%

2.0% 1.6% 0.4% 1.7% 0.3% Payer Mix - Self Pay 1.5% 1.5% 0.0% 1.5% 0.0%

237          233          1.7% 211          12.3% Births 2,313       2,598       -11.0% 2,428       -4.7%

9              13            -30.4% 14            -36.0% NICU Average Daily Census 12            13            -8.9% 14            -17.7%

359          348          3.2% 315          14.0% Newborn Days 3,260       3,756       -13.2% 3,507       -7.0%

1,188       995          19.4% 1,056       12.5% Endoscopy Cases 11,685     10,433     12.0% 9,662       20.9%

430          341          26.1% 487          -11.7% Special Procedures Cases 3,912       3,751       4.3% 3,739       4.6%

238          197          20.8% 126          88.9% Observations 2,309       2,159       6.9% 2,144       7.7%

70.8% 72.5% -1.7% 71.2% -0.4% Blended Revenue Deduction Rate 71.0% 72.3% -1.3% 71.3% -0.3%
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