
APR APR BUDGET APR PRIOR YR YTD YTD BUDGET YTD PRIOR YR

ACTUAL BUDGET % VAR PRIOR YR % VAR ACTUAL BUDGET % VAR PRIOR YR % VAR

1,358       1,274       6.6% 1,270       6.9% Discharges 13,483     13,138     2.6% 12,976     3.9%

7,173       6,532       9.8% 6,736       6.5% Patient Days 71,510     67,145     6.5% 68,527     4.4%

239          218          9.8% 225          6.5% Average Daily Census 235          221          6.5% 225          4.4%

73% 69% 5.8% 68% 7.1% Occupancy  73% 70% 4.2% 68% 6.6%

5.28         5.13         3.0% 5.30         -0.4% Length of Stay 5.30         5.11         3.8% 5.28         0.4%

278          275          1.1% 211          31.8% OR Inpatient Cases 2,482       2,677       -7.3% 2,101       18.1%

1.857       1.700       9.2% 1.773       4.7% Case Mix Index 1.846       1.762       4.8% 1.818       1.5%

6,786       6,852       -1.0% 6,512       4.2% Emergency Room Visits 69,064     69,476     -0.6% 65,784     5.0%

20,688     20,927     -1.1% 20,858     -0.8% Primary Care Clinic Visits 210,315   208,671   0.8% 203,410   3.4%

8,008       6,402       25.1% 6,560       22.1% Urgent Care Clinic Visits 80,629     64,391     25.2% 68,271     18.1%

32,610     35,882     -9.1% 31,314     4.1% Specialty Care Clinic Visits 322,892   342,792   -5.8% 308,027   4.8%

693          767          -9.6% 676          2.5% OR Outpatient Cases 7,298       7,471       -2.3% 6,898       5.8%

3,625       3,469       4.5% 3,653       -0.8% FTEs 3,637       3,545       2.6% 3,645       -0.2%

0.57         0.61         -6.6% 0.60         -5.0% FTE/CMI Adjusted Discharge 0.57         0.59         -3.4% 0.58         -2.4%

11,499$   12,293$   -6.5% 10,530$   9.2% Total Op Rev/CMI Adjusted Discharge 11,488$   11,602$   -1.0% 10,556$   8.8%

11,997$   12,330$   -2.7% 12,172$   -1.4% Total Op Exp/CMI Adjusted Discharge 11,871$   11,777$   0.8% 11,373$   4.4%

68% 61% 12.3% 75% -9.6% Salaries and Benefits as % of Net Operating Revenue 66% 63% 4.3% 69% -3.6%

4,059$     4,701$     -13.7% 3,961$     2.5% Non Labor Cost per CMI Adjusted Discharge 4,104$     4,256$     -3.6% 3,973$     3.3%

42.4% 41.3% 1.1% 40.3% 2.0% Medicare 43.2% 42.7% 0.5% 41.3% 2.0%

20.2% 20.9% -0.7% 20.7% -0.5% Medicaid 20.2% 21.2% -1.0% 21.3% -1.0%

34.4% 34.1% 0.3% 35.2% -0.9% Payer Mix - Commercial 33.7% 33.0% 0.7% 34.3% -0.7%

1.4% 2.2% -0.8% 2.2% -0.8% Payer Mix - Exchanges 1.4% 1.6% -0.2% 1.6% -0.2%

1.7% 1.5% 0.2% 1.6% 0.1% Payer Mix - Self Pay 1.4% 1.5% -0.1% 1.5% -0.1%

193          249          -22.5% 212          -9.0% Births 2,076       2,365       -12.2% 2,217       -6.4%

12            13            -9.4% 11            5.3% NICU Average Daily Census 12            13            -6.8% 14            -15.9%

293          347          -15.6% 312          -6.1% Newborn Days 2,901       3,408       -14.9% 3,192       -9.1%

978          946          3.4% 1,004       -2.6% Endoscopy Cases 10,497     9,438       11.2% 8,606       22.0%

344          343          0.3% 343          0.3% Special Procedures Cases 3,482       3,410       2.1% 3,252       7.1%

209          189          10.6% 148          41.2% Observations 2,071       1,962       5.6% 1,982       4.5%

71.0% 72.2% -1.2% 72.1% -1.1% Blended Revenue Deduction Rate 71.0% 72.2% -1.2% 71.4% -0.4%

OUTPATIENT

PRODUCTIVITY

PAYER MIX

HOSPITAL SPECIFIC

KEY PERFORMANCE INDICATORS

April, 2023

INPATIENT

5/11/2023


