KEY PERFORMANCE INDICATORS
December, 2022

DEC
ACTUAL

1,427
7,976
257
78%
5.59
242
1.819

7,005
20,670
8,403
29,748
754

3,768
0.61
$ 12,954
$ 12,537
62%
$ 4,390

42.2%
21.1%
33.7%
1.4%
1.6%

231
14
337

1,051
344
170

68.8%

DEC BUDGET
BUDGET % VAR
1,338 6.7%
6,995 14.0%
226 14.0%
71% 9.9%
5.23 6.9%
277 -12.6%
1.840 -1.1%
7,426 -5.7%
21,514 -3.9%
6,402 31.3%
34,137 -12.9%
736 2.4%
3,517 7.1%
0.55 10.9%
$ 11,316 14.5%
$ 11,401 10.0%
62% -0.6%
$ 4,247 3.4%
43.1% -0.9%
20.7% 0.4%
33.0% 0.7%
1.9% -0.5%
1.3% 0.4%
244 -5.3%
14 2.3%
346 -2.7%
961 9.4%
370 -7.0%
202 -15.8%
72.3% -3.5%

DEC PRIOR YR

PRIORYR  %VAR
1,309 9.0%
6,774 17.7%

219 17.7%
70% 11.7%

5.17 8.0%

229 5.7%
1.851 -1.7%
6,607 6.0%
17,759 16.4%
6,196 35.6%
28,992 2.6%
718 5.0%
3,817 -1.3%
0.59 3.4%

$ 10,681 21.3%
$ 11,617 7.9%
71% -13.1%

$ 4,062 8.1%
40.0% 2.2%
20.9% 0.2%
35.8% -2.1%
1.8% -0.3%
1.5% 0.1%

229 0.9%
16 -10.7%
325 3.7%
927 13.4%
330 4.2%
167 1.8%
70.7% -1.9%

| INPATIENT

Discharges

Patient Days

Average Daily Census
Occupancy

Length of Stay

OR Inpatient Cases
Case Mix Index

OUTPATIENT

Emergency Room Visits
Primary Care Clinic Visits
Urgent Care Clinic Visits
Specialty Care Clinic Visits
OR Outpatient Cases

| PRODUCTIVITY

FTEs

FTE/CMI Adjusted Discharge

Total Op Rev/CMI Adjusted Discharge

Total Op Exp/CMI Adjusted Discharge

Salaries and Benefits as % of Net Operating Revenue
Non Labor Cost per CMI Adjusted Discharge

PAYER MIX

Medicare

Medicaid

Payer Mix - Commercial
Payer Mix - Exchanges
Payer Mix - Self Pay

| HOSPITAL SPECIFIC

Births
NICU Average Daily Census
Newborn Days

Endoscopy Cases

Special Procedures Cases
Observations

Blended Revenue Deduction Rate

YTD
ACTUAL

7,972
42,917
233
73%
5.38
1,434
1.836

42,275
126,614
48,908
190,801
4,346

3,652
0.58
$ 11,416
$ 11,917
66%
$ 4,187

43.3%
20.3%
33.3%
1.4%
1.7%

1,282
13
1,762

6,358
2,057
1,194
71.6%

YTD
BUDGET

7,959
40,335
219
69%
5.07
1,581
1.768

41,719
125,159
38,784
200,076
4,462

3,615
0.59
$ 11,440
$ 11,692
64%
$ 4,187

42.9%
21.0%
32.8%
1.6%
1.6%

1,378
13
1,957

5,608
2,048
1,187
72.2%

BUDGET
% VAR

0.2%
6.4%
6.4%
5.1%
6.2%
-9.3%
3.8%

1.3%
1.2%
26.1%
-4.6%
-2.6%

1.0%
-1.7%
-0.2%

1.9%

2.8%

0.0%

0.4%
-0.8%
0.5%
-0.2%
0.1%

-7.0%
3.8%
-10.0%

13.4%
0.4%
0.6%

-0.6%

YTD
PRIOR YR

7,874
40,890
222
71%
5.19
1,232
1.799

40,733
121,225
42,879
185,923
4,324

3,633
0.57
$ 10,648
$ 11,199
66%
$ 3,995

40.6%
21.5%
34.6%
1.6%
1.6%

1,371
15
1,947

4,811
1,907
1,176
70.9%

PRIOR YR
% VAR

1.2%
5.0%
5.0%
2.0%
3.7%
16.4%
2.1%

3.8%
4.4%
14.1%
2.6%
0.5%

0.5%
1.8%
7.2%
6.4%
-0.4%
4.8%

2.7%
-1.3%
-1.3%
-0.2%

0.1%

-6.5%
-9.3%
-9.5%

32.2%
7.9%
1.5%
0.7%
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