
NOV NOV BUDGET NOV PRIOR YR YTD YTD BUDGET YTD PRIOR YR

ACTUAL BUDGET % VAR PRIOR YR % VAR ACTUAL BUDGET % VAR PRIOR YR % VAR

1,371       1,350       1.6% 1,277       7.4% Discharges 6,545       6,621       -1.1% 6,565       -0.3%

7,540       6,846       10.1% 7,309       3.2% Patient Days 34,941     33,340     4.8% 34,116     2.4%

251          228          10.1% 244          3.2% Average Daily Census 228          218          4.8% 223          2.4%

76% 72% 6.1% 78% -2.2% Occupancy  72% 69% 4.1% 71% 0.2%

5.50         5.07         8.5% 5.72         -3.9% Length of Stay 5.34         5.04         6.0% 5.20         2.7%

230          273          -15.8% 204          12.7% OR Inpatient Cases 1,192       1,304       -8.6% 1,003       18.8%

1.895       1.796       5.5% 1.796       5.5% Case Mix Index 1.839       1.753       4.9% 1.788       2.8%

7,572       6,561       15.4% 6,245       21.2% Emergency Room Visits 35,270     34,293     2.8% 34,126     3.4%

21,275     21,485     -1.0% 21,800     -2.4% Primary Care Clinic Visits 105,944   103,645   2.2% 103,466   2.4%

9,258       6,216       48.9% 6,921       33.8% Urgent Care Clinic Visits 40,505     32,382     25.1% 36,683     10.4%

31,700     34,224     -7.4% 31,259     1.4% Specialty Care Clinic Visits 161,053   165,939   -2.9% 156,931   2.6%

746          781          -4.5% 789          -5.4% OR Outpatient Cases 3,592       3,726       -3.6% 3,606       -0.4%

3,663       3,532       3.7% 3,699       -1.0% FTEs 3,620       3,634       -0.4% 3,600       0.6%

0.55         0.56         -1.8% 0.61         -9.8% FTE/CMI Adjusted Discharge 0.58         0.60         -3.3% 0.57         1.8%

11,033$   11,206$   -1.5% 11,320$   -2.5% Total Op Rev/CMI Adjusted Discharge 11,110$   11,470$   -3.1% 10,645$   4.4%

11,235$   11,287$   -0.5% 12,127$   -7.4% Total Op Exp/CMI Adjusted Discharge 11,790$   11,756$   0.3% 11,119$   6.0%

63% 63% -0.2% 66% -4.7% Salaries and Benefits as % of Net Operating Revenue 67% 65% 3.6% 65% 2.6%

4,004$     4,033$     -0.7% 4,356$     -8.1% Non Labor Cost per CMI Adjusted Discharge 4,145$     4,176$     -0.7% 3,983$     4.1%

42.9% 43.4% -0.5% 40.4% 2.5% Medicare 43.5% 42.9% 0.7% 40.8% 2.8%

19.6% 21.6% -1.9% 21.6% -2.0% Medicaid 20.1% 21.1% -1.0% 21.7% -1.6%

34.1% 32.1% 2.0% 35.0% -0.9% Payer Mix - Commercial 33.2% 32.8% 0.4% 34.4% -1.2%

1.5% 1.5% 0.0% 1.4% 0.2% Payer Mix - Exchanges 1.4% 1.6% -0.2% 1.6% -0.1%

1.8% 1.4% 0.4% 1.7% 0.2% Payer Mix - Self Pay 1.7% 1.6% 0.1% 1.6% 0.1%

204          225          -9.3% 220          -7.3% Births 1,051       1,134       -7.3% 1,142       -8.0%

14            15            -6.8% 17            -18.4% NICU Average Daily Census 13            13            4.1% 14            -9.0%

279          299          -6.7% 292          -4.5% Newborn Days 1,425       1,611       -11.5% 1,622       -12.1%

1,056       918          15.0% 783          34.9% Endoscopy Cases 5,307       4,647       14.2% 3,884       36.6%

355          337          5.3% 319          11.3% Special Procedures Cases 1,713       1,678       2.1% 1,577       8.6%

160          198          -19.2% 174          -8.0% Observations 1,024       985          4.0% 1,008       1.6%

71.8% 72.2% -0.4% 71.5% 0.3% Blended Revenue Deduction Rate 72.2% 72.2% 0.0% 71.0% 1.2%
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