
OCT OCT BUDGET OCT PRIOR YR YTD YTD BUDGET YTD PRIOR YR

ACTUAL BUDGET % VAR PRIOR YR % VAR ACTUAL BUDGET % VAR PRIOR YR % VAR

1,275       1,346       -5.3% 1,329       -4.1% Discharges 5,174       5,271       -1.8% 5,288       -2.2%

7,271       6,774       7.3% 6,995       3.9% Patient Days 27,401     26,494     3.4% 26,806     2.2%

235          219          7.3% 226          3.9% Average Daily Census 223          215          3.4% 218          2.2%

74% 69% 7.3% 72% 2.3% Occupancy  70% 68% 3.4% 70% 0.6%

5.70         5.03         13.3% 5.26         8.3% Length of Stay 5.30         5.03         5.4% 5.07         4.5%

240          253          -5.1% 193          24.4% OR Inpatient Cases 962          1,031       -6.7% 799          20.4%

1.848       1.750       5.6% 1.839       0.5% Case Mix Index 1.825       1.743       4.7% 1.786       2.2%

7,007       6,811       2.9% 6,645       5.4% Emergency Room Visits 27,698     27,732     -0.1% 27,881     -0.7%

23,118     21,138     9.4% 22,287     3.7% Primary Care Clinic Visits 84,669     82,160     3.1% 81,666     3.7%

8,314       6,588       26.2% 7,462       11.4% Urgent Care Clinic Visits 31,247     26,166     19.4% 29,762     5.0%

34,305     33,960     1.0% 33,003     3.9% Specialty Care Clinic Visits 129,353   131,715   -1.8% 125,672   2.9%

781          827          -5.6% 821          -4.9% OR Outpatient Cases 2,846       2,945       -3.4% 2,817       1.0%

3,576       3,598       -0.6% 3,591       -0.4% FTEs 3,611       3,659       -1.3% 3,578       0.9%

0.58         0.58         0.0% 0.54         7.4% FTE/CMI Adjusted Discharge 0.58         0.61         -4.9% 0.56         3.6%

11,013$   11,332$   -2.8% 10,561$   4.3% Total Op Rev/CMI Adjusted Discharge 11,128$   11,533$   -3.5% 10,480$   6.2%

12,364$   11,436$   8.1% 11,107$   11.3% Total Op Exp/CMI Adjusted Discharge 11,934$   11,873$   0.5% 10,875$   9.7%

72% 64% 11.7% 67% 7.0% Salaries and Benefits as % of Net Operating Revenue 68% 65% 4.6% 65% 4.5%

4,324$     4,017$     7.6% 3,842$     12.5% Non Labor Cost per CMI Adjusted Discharge 4,182$     4,211$     -0.7% 3,892$     7.5%

43.6% 43.9% -0.3% 40.0% 3.7% Medicare 43.7% 42.7% 1.0% 40.8% 2.9%

20.2% 20.7% -0.5% 21.9% -1.7% Medicaid 20.2% 21.0% -0.8% 21.7% -1.5%

33.5% 32.2% 1.3% 34.6% -1.1% Payer Mix - Commercial 33.0% 33.0% 0.0% 34.2% -1.2%

1.3% 1.9% -0.6% 2.0% -0.7% Payer Mix - Exchanges 1.4% 1.6% -0.2% 1.6% -0.2%

1.4% 1.3% 0.1% 1.6% -0.2% Payer Mix - Self Pay 1.7% 1.7% 0.0% 1.6% 0.1%

198          238          -16.8% 228          -13.2% Births 847          909          -6.8% 922          -8.1%

13            14            -8.9% 16            -20.4% NICU Average Daily Census 13            12            7.4% 14            -6.2%

267          346          -22.8% 331          -19.3% Newborn Days 1,146       1,312       -12.7% 1,330       -13.8%

1,073       887          21.0% 683          57.1% Endoscopy Cases 4,251       3,729       14.0% 3,101       37.1%

337          306          10.1% 332          1.5% Special Procedures Cases 1,358       1,341       1.3% 1,258       7.9%

214          196          9.2% 169          26.6% Observations 855          787          8.6% 790          8.2%

73.3% 72.2% 1.1% 70.8% 2.5% Blended Revenue Deduction Rate 72.3% 72.2% 0.1% 70.8% 1.5%
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